OSHWAL BRIDGE CLUB

ZERO TOLERANCE POLICY

Introduction

Bridge should be played fairly, in a friendly manner, ethically and sportingly. Quite often at our Club   ( as well as other clubs ) these qualities are missing. The purpose of a “Zero Tolerance Policy” would be to encourage people to adopt these qualities and to reduce and ultimately eliminate undesirable modes of behaviors at the table and away from it. In a friendly club, inexperienced players and new players would feel encouraged to continue playing without feeling intimidated. Also a variety of issues can be addressed without involving the Tournament Director as he has enough on his plate.

Examples of High Tolerance Behaviours

1. Greeting the opponents in a friendly manner, wishing them luck and thanking them after play.

2. Complementing partner and the opponents for their good play. Thanking dummy without showing any emotions like disappointment or getting excited about the hand.

3. Making sure you and your partner have identical convention cards which are fully completed and very eligible available for the opponents.

4. Being as helpful as possible and full explanation given when opponents ask you the meaning of your bids and plays. 

5. Helping out in setting up the duplicate session and clearing up at the end. Helping out in the kitchen at break time and clearing up. Looking after our equipment and stationary and stacking up chairs at end of the session.

6. Accepting the director’s decisions with good grace. In case of technicality where you are in disagreement then appeals can be lodged.

Examples of Low Tolerance Behaviours

1. Intimidating the opponents especially if they are weaker than you.

2. Insulting the opponents.

3. Gloating over the opponents when getting a good score.

4. Deliberately playing slowly.

5. Giving advice to the opponents when not asked.

6. Arguing with the director’s decision.

7. Telling off your partner on getting a poor score and showing your displeasure at partner’s bids or play.

8. Extensively questioning the opponents on their bidding and play.

These examples are by no means exhaustive.

To implement the policy the Main Committee has decided to  set up a “Zero Tolerance Committee” of three members. The purpose of the Committee would be to educate the members on the above matters. Any technical infringements would be sorted out by the director. The “Zero Tolerance Committee” members would help in reducing the burden of the Director. We would expect a flexible approach by the “Zero Tolerance Committee”. For the vast majority of cases, any infringements may be sorted out by polite warnings. Repeated infringements would be given formal warnings and matter may be reported to the main committee for further action. Each incident can be addressed by any one member of the committee and other members notified. 

We think that most members are sometimes guilty of “Low Tolerance” behavior including some senior and prominent members. The Committee have to draw a balance between protecting the members from infringements and upsetting the infringers, hence the flexible approach. However, in the long run we expect that members will be educated enough to realize their failings. As no one should be above the law we intend to adopt the policy on an unbiased manner. 

